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Health is created and lived by people within the settings of their everyday life; where they
learn, work, play and love. (WHO, 1986)
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The Irish Girl Guides, a health promoting youth organisation, endorses a holistic
understanding and approach to health. We acknowledge the rights of girls and young
women to a healthy lifestyle and access to a health-promoting environment. We actively
encourage all our members to contribute to a health-promoting environment in their own
lives and in their wider communities by embedding health promotion in our policies,
practices and programmes at all levels from local to national.
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The aim of this policy is to set out a framework within which health promotion can continue
to be an integral part of the practice and programme of the Irish Girl Guides.

This will be achieved by:

¢ Clarifying the role of Health Promotion within the Irish Girl Guides and how it fits
with our existing ethos and value base.

¢ Providing guidelines for staff and volunteer Leaders that will ensure health
promotion remains at the heart of our practice and programmes

¢ Qutlining the roles and responsibilities of all stakeholders involved in making this
policy a reality, while detailing also the right to training and support of such
stakeholders.

¢+ Describing the procedure for disseminating this policy to members at all levels across
the organisation and bringing our health promotion work into the wider community.
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This policy applies to all members and staff of the Irish Girl Guides. This includes those at
management and committee level as well as our volunteer Leaders at grassroots level. At
the heart of this policy are our youth members, who are divided into the following age
categories, known as Branches:

¢ Ladybird Guides 5to 7 years

¢ Brownie Guides 7 to 10 years
¢ Guides 10 to 14 years
¢ Senior Branch 14 to 30 years

Adult members, while primarily responsible for providing health promotion opportunities
for younger members, are also encouraged to see this policy as an opportunity to take
ownership of health in their own lives. Guiding is a reciprocal activity where Leaders should



be able to gain as well as to give and their health and personal development remains a
priority for the organisation.

Health promotion may take place in a variety of settings due to the nature of Guiding. These
include places of work such as our National Office and Distribution Centres; meeting halls
around the country where our groups are based; cottages, campsites and other residential

settings.
+
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The Irish Girl Guides understand “health” to be a multi-faceted concept, “a state of
complete physical, mental and social well-being, and not merely the absence of disease and
infirmity” (WHO, 1948). We endorse the importance of health education for young people,
understanding that health education “comprises [of] consciously constructed opportunities
for learning involving some form of communication designed to improve health literacy,
including improving knowledge, and developing life skills which are conducive to individual
and community health” (WHO, 1998).

However, health education alone will not enable young people to make healthy choices if no
provisions are in place to support them in developing healthy lifestyles. This is why we
advocate for health promotion in all aspects of the work of the Irish Girl Guides. We
understand health promotion, as defined by the Ottawa Charter, to be “the process of
enabling people to increase control over, and to improve, their health” (WHO, 1986). We
endeavour to attend to the health needs of our members at all five levels as suggested by
the Ottawa Charter:

Develop personal skills

Build healthy public policy
Reorient health services
Strengthen community action
Create supportive environments
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Irish Girl Guides believes that the principles of health promotion are complementary to the
principles by which it works. The core ethos of Guiding is the Promise that girls and adults
make. This is a three part commitment to do one’s best to seek spiritual fulfilment,
contribute to the society in which one lives and to live by a simple code — the Guide Law.

We encourage and support our members to learn life skills, to develop meaningful
relationships with their peers and Leaders, to gain leadership experience and to participate
in decision making. Through this work we aim to achieve our mission, to enable girls and
young women to develop to their fullest potential as responsible citizens of the world.
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Good practice will be guided by IGG’s Safety Guidelines & Procedures, Safeqguarding and
Child Protection, the online Handbook of the Irish Girl Guides, Equality & Inclusion Policy,
and by the criteria laid out by the National Youth Health Programme Q-mark. In addition,



ideas for Leaders to provide quality health promotion programmes are contained within
IGG’s Journey Programme. A number of health promotion badges have been developed
with different levels of challenge for girls and young women of all ages.

It is expected that all staff and volunteer Leaders will:

* Incorporate health promotion into all aspects of their practice

* |dentify and respond to the health needs of young people through health
promotion activities and support their active participation

* Encourage young people to take responsibility for their own health
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The role of Health Promoter will be taken on by the Support Officer, a staff member based
in National Office. In an effort to ensure that Health Promotion is fully embedded in IGG’s
programme and practice, the National Programme and Training Committee (NPT) have
taken on the role of Health Promotion Team. NPT is made up of representatives of a
number of important groups who are central to the promotion of health within IGG: each of
our component Branches; Adult Training and Outdoors Committee (ATOC); Membership,
Equality, Diversity and Inclusion Committee (MEDI); International; Communications; etc.

Other stakeholders will also be involved in health promotion work, occasionally or in
different capacities. For instance, the Publications Officer will assist with regards to
programme resources and publications; Trainers are responsible for providing trainings
which pertain to health promotion; Leaders must strive to provide safe and healthy
environments for members. On-going communication regarding health promotion issues
and activities with IGG’s decision-making bodies will take place via NPT.

Further detail is included in the appendices:
IGG Health Promoter Job Description
IGG Health Promotion Team Terms of Reference
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The Irish Girl Guides has an established network that grows from local Districts up to
national level so that every volunteer has a Commissioner to turn to for support and
supervision. In addition there are Regional Development Officers employed in every region
and two dedicated staff members, the Safeguarding Membership Officer and the Support
Officer, in our National Office who can address the concerns of volunteers.

Currently important resources such as Safety Guidelines and Procedures, Safequarding and
Child Protection and the IGG online Handbook are available for download from our website,
as well as Trefoil News, our Leaders’ magazine. In addition, all programme materials as well
as a wealth of additional support information is available on Online Guide Manager, our
membership information system. Information and resources shall continue to be made
available online as well as in hard copy in order to make access easier for all Leaders.






Irish Girl Guides will continue to develop its communications network which currently
includes Leaders ’ magazines, website, social networking sites and regular emails to Leaders
and older youth members. Through this variety of media the health promotion agenda can
continue to remain in the forefront.
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On-going monitoring of the health promotion policy and its implementation process will
happen at National Programme and Training meetings, where Health Promotion will be
maintained as a regular agenda item. The Health Promotion Team will review feedback and
reports on the policy and make amendments and improvements as necessary.

The Health Promoter will endeavour to be familiar with, and keep abreast of changes to,
relevant policies, circulars and legislation regarding the health of young people in Ireland
and feed such information back to the Health Promotion Team.

A full evaluation of the policy will take place every three years. All relevant stakeholders will
be consulted to ensure that the policy is being incorporated into the organisation in a
holistic way and that impact and outcomes at all levels are explored. Updates on such
reviews and changes to the policy will be disseminated through the communication
methods detailed above.
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Irish Girl Guides

http://www.irishgirlguides.ie/

WHO (1948) Constitution
http://www.who.int/governance/eb/who_constitution_en.pdf
WHO (1986) The Ottawa Charter for Health Promotion
http://www.crrps.org/download/OttawaCharter.pdf

WHO (1998) Health Promotion Glossary
http://whqlibdoc.who.int/hq/1998/WHO HPR_HEP_98.1.pdf




; 0@-%64R+3+

+

30" +A™A566-"1, -$*(.+/") O) (D) %tL-$O+
L-"O")AD-A-"-%1-+

In an effort to ensure that Health Promotion is fully embedded in IGG’s programme and
practice, the National Programme and Training Committee (NPT) have taken on the role of
Health Promotion Team. As such the group will not meet specifically as the Health
Promotion team, but rather will maintain health promotion as a regular agenda item for
their Committee.

NPT is made up of representatives of a number of important groups who are central to the
promotion of health within IGG: each of our component Branches; Adult Training and
Outdoors Committee (ATOC); Membership, Equality, Diversity and Inclusion Committee
(MEDI); International; Communications; etc.

The aim of the Health Promotion Team is to ensure that health promotion remains an
integral part of the practice and programmes of IGG. This team is responsible for the
overseeing, planning, implementing, monitoring and evaluation of all activities associated
with the National Youth Health Programme. They will encourage quality health promotion
throughout the organisation and thus maintain the Gold Health Quality Mark.

+
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The Health Promoter is responsible for supporting the Health Promotion Team as needed, in
its aim to oversee, plan, implement, monitor and evaluate all activities associated with the
National Youth Health Programme.

They are responsible to the National Programme & Training Committee of the Irish Girl
Guides and they ensure that health promotion is a regular agenda item and that the
Committee is active in its dual role as Health Promotion Team.

They are responsible to any Health Promotion Team members as required and encourages
them in their roles as needed.

They liaise with the National Youth Council of Ireland and meets with/communicates with
their representative as required to monitor and maintain the Health Quality Mark within the
organisation.
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